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Every Day Counts!  

Community of Practice 
 

 

 

 

November 8th, 2018 
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Meeting Agenda 

Time Activity 

3:40 – 3:45 pm Welcome and agenda review 

3:45 – 4:10 pm Partnership Discussion: Access Youth & Ballou HS  

4:10- 4:20 pm Q&A   

4:20 – 4:50 pm Action Learning (Collaboration/Work time) 

4:50-5:00 pm Feedback survey and closing 



Partnership Discussion 
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Maximizing Partner Impact in Supporting Student Attendance Goals 

 



Attendance Partners 

School Partner 
Improved 

attendance 
outcomes 



Featured Partnership: Ballou HS and Access 

Youth 

Kassandra Parker Minoso Rodgers 



Key Takeaways 

     

     Regular Meetings 
 

    

          

       Data Sharing 
    

            
  

         
       Building     
               Relationships 



Elements of Strong Partnerships 

 

 

Shared, Aligned 

Goals 

Goals meet all parties’ needs 

 

Goals are established through 

collaborative planning, while 

keeping students at the center  

Collaboration and 

Communication 

Clear roles/systems  for 

communication and 

collaboration 

 

Data Sharing 

Consistent reflection on 

progress, based on clear 

evidence and data when 

appropriate  



Q&A 
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Action Learning  

9 



Action Learning Work Time 

• How can you and your attendance partner 

work better together to improve 

attendance outcomes for our students? 

 Goal Setting 

 Collaboration 

 Communication 

 Data-sharing 
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Thank You & Next Steps 

• Upcoming Meeting 

• December (TBD) 

• Please invite your partners to future events! 
 

• Feedback survey (A survey link has been sent to 

your emails, please fill them out at your earliest 

convenience )  
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Questions? 

Email 

 Thomasin.Franken@dc.gov 

Samantha.Kobbah@dc.gov  
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Thank You! 
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